
 

 

LANGTANG COMMUNITY REESTABLISHMENT MEETING 
1000hrs August 13, 2015 – Yellow Gumpa, Kathmandu 
Langtang Reconstruction and Management Committee 

 
Agenda: 

1. Further discussion on Project Plan Draft 
2. Forming a technical working group 
3. Create list for data collection 
4. Coordinate vocational Training 

 
 
 
1. Further discussion on project plan progress 

• Other trails also need repairs, eg. Thulo Syabru 

• National park / department wants to charge a royalty on fallen timber 

• Need for increased transparency in Langtang Committee financial system 

• Committee currently has approx. $80,000 from many individual sources 

• Should provide list of donors and crowdfunding sources for funds 

• Current daily costs: approx. 75,000 Rps 

• Finjo Lupchan is treasurer 

• Split training should be planned with OM Nepal and Rasuwa Relief to do some basic finance training 

• DDRC (district disaster relief center)  

•  should be asked for special permission to start transporting materials 
 

2. Formation of technical working group 

• Technical group will meet separately to discuss and revise building plans 

• Daniel Strob (Rasuwa Relief) 

• Lakpa Sherpa (Rasuwa Relief) 

• Supa Lama (Langtang Reconstruction and Management Committee) 

• Dindu Lama (Langtang Reconstruction and Management Committee) 

• Erina (Solidarite Langtang) 

• Delactras (Solidarite Langtang) 

• Steve Williams 

• Jonas Häberle (OM Nepal) 

• KTM universty has a PPT about rebuilding Langtang (NOT GOOD!!!) 

• they should be contacted 

• Temba will send digital file of building plans 
 

 

3. Coordination of Vocational training 

• Engineers without borders has a campus on the north side of KTM 

• Possible training support available 

• Austin Lord will contact them 

• Dwarika hotel expressed interest in training  

• Ohm from Solidarity Langtang (partner organization with Rasuwa Relief) will eventually do guide training for 15 
people to help reestablish tourism 

 

4. Data collection / additional organizations’ roles and involvement 



 

 

• Asia Onlus has an assessment sheet of data 

• Karuna foundation: support for health post (Isabella will send more info) 

• already doing health posts and building temporary shelters in Rasuwa 

• Langtang Valley Health - ran health post in Langtang and raised money (ca $80,000) for recovery 

• conducted a health survey  

• decided to discontinue Organization and gave all raised money to sustainable steps 

• contact: Gyanaan (in canada, can be contacted via their homepage) 

• Sustainable steps 

• built hanger things 

• doing sponsorships with all Langtang children 

• probably have Langtang data 

• Contact: Amit Shapira (#9803948074) 
 

5. Possible contribution to project by group 

• Rasuwa relief has another 8 solar units at hand and another 15 that can be ordered 

• Langtang Committee does list of concerns 

• Asia Onlus can possibly support temporary shelter as well as the restocking of the animals and livestock 

• Mules are better for transport because of the thin trail 

• Approx. 30 mules are needed for transport 

• German Caritas will likely be working on trails and is coordinating with the National Park 

• DAV (German alpinist club) also expressed interest in helping with trail 

 
 
 
If there are any corrections or additions requested please don’t hesitate to contact Jonas.haeberle@fosanet.org. 
 
 Jonas Häberle, OM Nepal 

 
 
 
 


